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ConceptofIndustrialRelations

Introduction:

Beforetheriseofthemodernindustrialsystem,i.e.,intheagrariansocieties,therelationship

betweenthosewhoemploypeopletoworkandthosewhoworkwassimple.However,withthe

changeintheindustrialisationpattern,industrialorganisationhaveundergoneadrastic

transformationinmorethanonedirection.Ithasintroducednewtypesofproblemsinthe

relationshipsbetweentheemployersandemployees,andthestudyofindustrialrelationshas

assumedgreatsignificance.

TheMeaningOfIndustrialRelations-TheConcept

"IndustrialRelations"refertoadynamicanddevelopingconceptwhichisnotlimitedto"the

complexofrelationsbetweentradeunionsandmanagementbutalsoreferstothegeneralweb

ofrelationshipsnormallyobtainingbetweenemployersandemployees-awebmuchmore

complexthanthesimpleconceptoflabour-capitalconflict".

DaleYoderhasdefinedtheindustrialrelationsasfollows:

"Industrialrelationsisthedesignationofawholefieldofrelationshipthatexistbecauseofthe

necessarycollaborationofmenandwomenintheemploymentprocessofindustry".

FredericBarbisonandCharlesAMayersDefinition:

DefineIndustrialRelationsaslabour-managementrelations-suchrelationsexistinacontext,

theyarenotdiscreetphenomenainsociety.Theyarebyandlargedeterminateresultsofthe

social,politicalandeconomiccurrentsratherthandeterminingforces.Tostudytheserelations,

itisnecessarytostudytheircontext.

Theterm,industrialrelations,hasgenerallybeenusedtocoverrelationswhicharisefrom the

determinationofwagesandconditionsofemployment,bothbythestatuteandbyvoluntary

negotiations.Italsoincludesthepromotionofconstitutionalmachineryforsettlingindustrial

disputesthroughnegotiation,conciliationsandarbitration.Initswidestsense,itconveythe

promotionofgoodhumanrelationsinindustry.Initsnarrowsense,thesenseinwhichitismore

generallyusedinindustrytoday.Itincludesrelationsarisingfrom collectivebargainingwhichis

thenormalmethodofsettlingwagesandothertermsofemployment(MainJan.Personnel

ManagementinGovernmentUndertakings:DeepandDeepPublicationspp178-179).

AccordingtoPCTripathi,theterm IndustrialRelationsisusedtodenotethecollective

relationshipbetweenmanagementandemployeesinanindustrialorganisation.



EncyclopediaBritannica:"Theconceptofindustrialrelationshasbeenextendedtodenote

therelationsoftheStatewithemployers,workersandtheirorganisations.Thesubject,

thereforeincludeindividuals,relationsandjointconsultationbetweenemployersandwork

peopleattheirworkplace;collectiverelationsbetweenemployersandtheirorganisationsand

tradeunionsandthepartplayedbytheStateinregulatingtheserelations.

Undertheheading,"IndustrialRelations",theILOhasdealtwiththerelationshipsbetweenthe

stateontheotherhandandtheemployersandemployeesorganisationsontheotherorwith

therelationshipsamongtheoccupationalorganisationsthemselves.TheILOhasusedthe

expressiontodenotesuchmattersasfreedom ofassociationandtherighttoorganise,the

applicationoftheprincipleoftherighttoorganiseandtherightofcollectivebargainingof

collectiveagreements,ofconciliationandarbitrationproceedings,andthemachineryforco-

operationbetweentheauthoritiesandtheoccupationalorganisationsatvariouslevelsofthe

economy.

"IndustrialRelationsareanintegralaspectofsocialrelationsarisingoutofemployer-employee

interactioninmodernindustries,whichareregulatedbytheStateinvaryingdegrees,in

conjunctionwithorganisedsocialforcesandinfluencedbytheexistinginstitutions.This

involvesastudyofthestate,thelegalsystem,andtheworkers'andemployers'organisationsat

theinstitutionallevel;andofthepatternsofindustrialorganisation(includingmanagement),

capitalstructure(includingtechnology),compensationofthelabourforce,andastudyof

marketforces-allattheeconomiclevel".

"Theconceptofindustrialrelationshasbeenextendedtodenotetherelationsofthestatewith

employers,workersandtheirorganisations....Thesubject,therefore,includesindividual

relationsandjointconsultationbetweenemployersandworkersattheirplacesofwork;

collectiverelationsbetweenemployersandtheirorganizationsandtradeunions;andthepart

playedbythestateinregulatingtheserelations".

Simplystatedindustrialrelationsareemploymentrelationshipsinindustry,andthethreemajor

variablesinindustrialrelationsarethegovernment,theworkerandtheirorganisationsandthe

employersandtheirorganisation.
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